Agenda

Fulton County 4-H Council
September 29, 2025 7pm
OSUE-Buckeye Room

Meeting Called to Order: by President Peggy Kruse 7 p.m.

Pledges: both American & 4-H pledge recited

Roll Call

419 Kountry Kidz Franklin Blue Ribbons Lucky Livestockers
Chesterfield Feeders Fulton Co. Hoofbeats Lyons Lucky Leaders
Clinton Doodle Bugs Fulton Co. Regulators Noah’s Ark

Country Achievers Fulton Co. Stablemates Pettisville Ever-Ready
Country Club Fulton Fantastics Pike Kountry Kids
Countryside Clovers Gainers & Leaders Pike X-L

Delta Boosters Goats & “Udder” Things Roamin’ Country Raisers Etc.
Delta Country Gals & Guys Hoppin’ N’ Trottin’ Silver Saddles

Dust & Denim Green Team Udder Chaos

Dusty Boots Horse Hogs

Secretary’s Minutes: Read personal. Roy moved, Lisa 2nd. Motion passed

Treasurer’s Report: Treasurer not present. $2739.99 from bank statements. No checks cashed.
Sara is in contact with 3-new checks issued. Roy moved, Jen 2%, Motion passed

Committee Reports:
LSC: Terry representive. not present. No meeting. Next meeting Nov 13, 7p OSU extension

Old Business:
e Rubric- outstanding judging update will be due by November meeting

e Lisa, Jenny, and Janet finish up the 4-H Honor Club Contest rubric. Sara will email
update when finished.

e Volunteer Banquet- awaiting confirmation for 2 different Sundays in February at JFB.
Committee formed: Jenny, Lisa, Roy



Handbook changes(re: deadlines, judging, consequences): Sara reported there really are
no guidelines with one who takes a still project(s) and animal project(s), in that many just
show up with minimal effort in their still project book, and show animal project also at
the fair without consequences. They are finding many books not even done (no name, no
pages filled in, etc.) There is no time for re-interview. They can do a make-up judging
with improvements to the project currently.

Roy moved that the still projects get judged at the first set of dates or attend a make-up
judging. If not complete by these set dates, they cannot show or sell animal at the fair.

Lengthy discussion by council with inputs such as:

*Have another make-up date in August, only if the youth come to initial judging
to give them more time to fill out still project book

*If youth attend the make-up dates, then no ‘A’ grade, at a minimum
consequence

*Concern of the limited time from receiving books to judging dates

* Animal youth enrolled in still project(s) need to put forth the effort on the still

project, why do they sign up for it if not doing it right

*Have them enroll Nov 1%

*Advisors to tell earlier

*Get books sooner

*Suggested the Senior Fair Board mark 15-20% of the commissions sales to Jr

Fair things like books for the youth

2026 books are being updated, a State Fair judge denied a book from a youth.

Motion amended by Roy to add: Youth with still projects, and enrolled in an animal
project(s), must attend the judging dates set forth by the OSU Extension office, if they
attend a make-up date, a consequence being ineligible for an ‘A’ grade, at a minimum,
and if they put forth the effort to attend the initial judging unprepared, they have the
opportunity to a make-up judging in August to give more time to complete still project.
Kaitlyn Ruetz 2", all approved the amended motion.

Noted it needs to go in the Livestock section of the fair book.



New Business:

e Fair wrap up: look for a survey to all on 10/15 for Fair and Program year feedback.
Would like to implement Nov 15

Fair comments:

*Brought to attention the July letter advisors receive state: grade ribbons would be
handed out, some classes/species exhibitors received, some did not. Noted that Alecia
said they were there in a box, not handed out.

*Directors should be at the shows they are in charge of, readily available, not just
checking in.

*Pack goats shown outside (no problems), however timing problems with the inside goat
classes. A Junior Fair member informed a youth that she had to immediately go show her
pack goat, when she was entering her dairy breed goat class or she would not be able to
do the pack goat causing undo anxiety. Others were allowed minutes after to show both
classes. Youth was not disqualified. It was questioned if the timing of both classes was
due to judges quitting at a certain time.

*Pack class winners were never announced because the Dairy Cattle Show was in
progress, all youth deserve their accolades announced.

e Jenny questioned LSC rules/regulations on youth being eligible to sell their animal in the
donation ring. A medical emergency prevented a youth from showing her steer, Alecia
was informed at the time of incident, before steer show started, was told okay with no
other information. Later family of youth was informed she could not go through the sale
for donation due to not showing, no market grade. Page 95 of the Fair book states
“Exhibitors must have received an A or B grade on their project in order to sell in the
sale. Project grades are determined by the judges show ring grade and in the case of 4-H
members, your interview judging grade. Interview judging grade has been established by
the 4-H Council as a requirement for all 4-H members who exhibit livestock at the fair.”
After discussions with Neil, Alecia, beef director Phil & fair president Ron, we were
informed all animals must show in the ring & receive a ring grade by the judge to
sell,(are the show ring grades recorded as they are with the horse species?) also informed
the judge could have went to the pen to grade the steer, as this has been done in the past.
We as council need to help clarify the wording on the rule, are we advisors (council)
using our interview grades for completion to sell as stated “it’s established by the
council” Is this more directed to FFA youth projects, in FFA program, showing with no 4-
H interview grade? We need to clarify it to prevent this in the future. If youth meet all 4-
H requirements, and exhibit animal at the fair, shouldn’t they be allowed to go through
sale ring for their completed project donation?

e Ohio 4-H Conference sponsorship 3/21/26



Other:

*2 youth and 4 volunteers signed up for 2026, did not sponsor last year. We had a

fundraiser to sponsor events like this. $250 gets 4 registrations paid for. Ann moved to

sponsor $250, Lisa 2™, All approved

Fundraising efforts:

*NRA calendars to sell again, Tom will try to have by Nov 17" meeting. Jenny moved to

sell, Lisa 2. All approved.

*Mennonite Pantry info from Jean. Presented by Peggy. Chocolates, nuts etc. maybe sell
in Feb/April. Tanya moved to table till Nov. meeting, Jenny 2™. Motion passed

Roy: Thank you to Sara and extension for their hard work, improving sale packets mailed to

potential buyers

moving forward with improvements to the sale for 2026, discussed: checking on what
other counties are doing in regards to thank you’s written to retain buyers, sale check pick
up, turn around time. Volunteers to help a few hours for a set disbursement time. Will
bring to the LSC meeting Nov 13,

*Discussed when receiving the sale donation paper that day one has the buyers that are
present, but not the add on’s to send thank you’s in a timely manner. Other counties have
pick up check with a written thank you ready to send. Could we possibly email the add
on’s to the families, cannot post publicly as dealing with names and address. Utilize the
head advisors. Ultimately the parents need to be actively engaged, in promoting written
thank you’s. We all need to educate on recruiting buyers and sending thanks you’s
*Suggested using the Saturday fair clean- up day as a check pick up date

Advisors need to get Fair Entry list before the deadline, to help members sign up. Kaitlyn
received a letter of incompletion to show the Sat before fair on a youth. We need club list
access earlier, to help capture those who haven’t enrolled before the closing deadline.
Advisors requesting confirmation of dropped projects called into the office

Extension Educator Comments and Reminders:

Download rosters by Oct 20; for years of membership

Grade sheets due 9/29

Pick up unclaimed projects from Jr Fair building

New program enrollment begins Nov 1%, Advisors plead enroll asap

New volunteer applications begin Novemberl — December 31

The 4-H Advisor page is not moderated by Sara, that’s why it is not always answered,
please reach out to the office directly

Office closed for remolding Wed- Friday this week 9/29-10/3



Meeting Adjourned: by Lisa, Tom 2" motion carried. 8:22p.m.

Next Meeting: Nov 17", 2025 7pm

Submitted by Jen Herr-Secretary



